| can of Myself do nothing. As | hear, | judge; and My judgment
is righteous, because | do not seek My own will but the will of
the Father who sent Me. JOHN 5:30
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AUTOPSY OF A DECEASED CHURCH:
11 THINGS | LEARNED ., rvoms. votver

| was their church consultant in 2003. The church’s peak attendance was
750 in 1975. By the time | got there the attendance had fallen to an
average of 83. The large sanctuary seemed to swallow the relatively small
crowd on Sunday morning.

The reality was that most of the members did not want me there. They
were not about to pay a consultant to tell them what was wrong with
their church. Only when a benevolent member offered to foot my entire
bill did the congregation grudgingly agree to retain me.

| worked with the church for three weeks. The problems were obvious;
the solutions were difficult.

On my last day, the benefactor walked me to my rental car. “What do you
think, Thom?” he asked. He could see the uncertainty in my expression, so
he clarified. “How long can our church survive?” | paused for a moment,
and then offered the bad news. “I believe the church will close its doors in
five years.”

| was wrong. The church closed just a few weeks ago. Like many dying
churches, it held on to life tenaciously. This church lasted ten years after
my terminal diagnosis.

My friend from the church called to tell me the news. | took no pleasure in
discovering that not only was my diagnosis correct, | had mostly gotten
right all the signs of the impending death of the church. Together my
friend and | reviewed the past ten years. | think we were able to piece
together a fairly accurate autopsy. Here are eleven things | learned.

1. The church refused to look like the community. The community
began a transition toward a lower socioeconomic class thirty years
ago, but the church members had no desire to reach the new
residents. The congregation thus became an island of middle-class
members in a sea of lower-class residents.

2. The church had no community-focused ministries. This part of the
autopsy may seem to be stating the obvious, but | wanted to be
certain. My friend affirmed my suspicions. There was no attempt to
reach the community.
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Members became more focused on memorials. Do not hear my
statement as a criticism of memorials. Indeed, | recently funded a
memorial in memory of my late grandson. The memorials at the
church were chairs, tables, rooms, and other places where a neat
plague could be placed. The point is that the memorials became an
obsession at the church. More and more emphasis was placed on the
past.

The percentage of the budget for members’ needs kept increasing.
At the church’s death, the percentage was over 98 percent.

There were no evangelistic emphases. When a church loses its
passion to reach the lost, the congregation begins to die.

The members had more and more arguments about what they
wanted. As the church continued to decline toward death, the inward
focus of the members turned caustic. Arguments were more
frequent; business meetings became more acrimonious.

With few exceptions, pastoral tenure grew shorter and shorter. The
church had seven pastors in its final ten years. The last three pastors
were bi-vocational. All of the seven pastors left discouraged.

The church rarely prayed together. In its last eight years, the only
time of corporate prayer was a three-minute period in the Sunday
worship service. Prayers were always limited to members, their
friends and families, and their physical needs.

The church had no clarity as to why it existed. There was no vision,
Nno mission, and no purpose.

The members idolized another era. All of the active members were
over the age of 67 the last six years of the church. And they all
remembered fondly, to the point of idolatry, was the era of the 1970s.
They saw their future to be returning to the past.

The facilities continued to deteriorate. It wasn’t really a financial
issue. Instead, the members failed to see the continuous
deterioration of the church building. Simple stated, they no longer
had “outsider eyes.”

Though this story is bleak and discouraging, we must learn from such
examples. As many as 100,000 churches in America could be dying. Their
time is short, perhaps less than ten years.

With nearly 40 years of ministry experience, Thom Rainer has spent a lifetime committed to
the growth and health of local churches across North America.
https://churchanswers.com/blog/autopsy-of-a-deceased-church-11-things-i-learned/



Order of Service

COMMUNION SUNDAY
June 4, 2023 at 10:40am

THEME: “Behold Him”

1. Call to Worship

2. Welcome & Notices - Secretary Celeste Porte
3. Meditation

4. Prayer

5. Song - Behold Our God

6. Scripture Reading - Acts 15:1-12

7. Hymn #529 - Day by Day

8. Offertory #871 - In My Heart There Rings a Melody
9. Choir - Here | am Lord

10. Hymn #289 - Consider Him

1. ACTS Sermon Series: Rev. Paul Garnes

12. Song - Behold the Lamb vv.1,2 & 3

13. COMMUNION - DISTRIBUTION OF ELEMENTS
14. Song - Behold the Lamb v. 4

15. Benediction - Choir

« For Fathers as they care, nurture and » For grace for our shut-in members.
sactrifce for their families. * For the Berean Church DR Congo.

¢ For those grieving. * For the friends of Berean - The Gilmours,

¢ For a safe IBYC trip. Haecks, Hulls, Moores, Montagues,

¢ For guidance as we build God’s Church. Porchers, Rogers, Rudders and Taylors.

 Pray for the ministry and wellbeing of our ¢ For our unemployed members to find
Pastor and family. meaningful employment.

* For healing for our sick members. * For the peace of Jerusalem.

June Birthdays

3rd - Wendene Wells 14th- Connie Whittaker 25th- Lorna Ward

4th - Annette Dasent 15th - Erleen Whitehall 27th- Richard James

6th - Owen Thompson 16th - Evertuis Bispham 28th - Shurley Reece

7th - Josiah Williams 19th - Mildred Savoury 29th- Michael Jones

8th - Deborah Gonsalves-King 21st - Ezra Gilbert - Deanne McCallister
11th - Jeremy Dixon 23rd- Kingsley Reece  30th- May Pilgrim

Anniversaries @O
4th - Dolores & Harold Codrington 25th - Steve & Cheryl Brewster
27th - Yvonne & Selwyn Archer



